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Part 3

Performance Monitoring

Unpaid Carers Ombudsman Report

Neath Port Talbot Biennial Safeguarding Report

Part 4

Selections of items for future scrutiny (Pages 309 - 320)

Urgent Items

Any urgent items at the discretion of the Chairperson pursuant to
Section 100BA(6)(b) of the Local Government Act 1972 (as
amended).

Access to meetings

Access to Meetings to resolve to exclude the public for the following
item(s) pursuant to Section 100A(4) and (5) of the Local
Government Act 1972 and the relevant exempt paragraphs of Part
4 of Schedule 12A to the above Act.

PART B

Scrutiny of Private Items from the Cabinet Forward Work
Programme

Permission to proceed with remodelling of care and support at Trem
Y Glyn (Exempt under Paragraph 14)

Nomination Agreements for Private Sector Temporary
Accommodation (Exempt under Paragraph 14)

Permission To Proceed with The Remodelling Of Supported
Lodgings For Young People (Exempt under Paragraph 14)

Purchase of Council Operated temporary Accommodation (Exempt
under Paragraph 14)

Hillside Managers Report (Exempt under Paragraph 13)



(f)  Hillside Responsible Individuals Report (Exempt under Paragraph
13)
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Chief Executive
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prior notification needs to be given (by 12.00 noon on the day before
the meeting). Non-Committee Members may speak but not vote, or
move or second any motion.
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NEATH PORT TALBOT COUNCIL

Social Services, Housing and Community Safety Scrutiny
Committee

23rd January 2025

MATTER FOR CONSIDERATION

WARDS AFFECTED:
All Wards

DIRECTOR’S ANNUAL REPORT 2023-24

Purpose of Report
To allow for pre-decision consideration of the Director’'s Annual

Report 2023-24 report by scrutiny members.

Background

The scrutiny committee have selected this item for pre-decision
scrutiny before it is presented to Cabinet on 5th February 2025 for
approval.

Financial Impact
Not applicable.

Integrated Impact Assessment
Not applicable.
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Valleys Communities Impacts
Not applicable.

Workforce Impacts
Not applicable.

Legal Impacts
Not applicable.

Risk Management Impacts
Not applicable.

Crime and Disorder Impacts
Not applicable.

Violence Against Women, Domestic Abuse and Sexual Violence
Impacts
Not applicable.

Consultation
There is no requirement under the constitution for consultation on this
item.

Recommendations
Following scrutiny, members to support recommendation outlined in
the draft Cabinet report.

Appendices
Appendix 1 —
Draft Cabinet Report — DIRECTOR’S ANNUAL REPORT 2023-24

List of Background Papers
Not appliable.
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Officer Contract

Andrew Jarrett, Director of Social Services, Health & Housing, Neath
tel: 01639 763279 E-mail: a.jarrett@npt.gov.uk

Pamela Chivers, Scrutiny Officer
Email: p.chivers@npt.gov.uk
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NEATH PORT TALBOT COUNCIL
CABINET

5t February 2025

Report of the Director of Social Services, Health & Housing —
Andrew Jarrett

SECTION A - MATTER FOR DECISION
WARDS AFFECTED: ALL
DIRECTOR’S ANNUAL REPORT 2023-24

Purpose of Report
The purpose of this report is for Members to note the work undertaken

throughout Social Services and to adopt the Director’s Annual Report
2023-24.

Background

The purpose of the annual report is to set out the local authority’s
improvement journey in providing services to people in their areas,
those who access information, advice and assistance, and those
individuals and carers in receipt of care and support. Under the new
requirements of the Social Services and Well-being (SSWB) Act, the
report needs to demonstrate how local authorities have promoted
wellbeing and accounted for the delivery of well-being standards.
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The former reporting requirements for Directors of Social Services in
part 6 of the “Statutory Guidance on the Role and Accountabilities of
the Director of Social Services” (Welsh Government June 2009) have
been replaced as a consequence of both the SSWB and Regulation
and Inspection of Social Care (Wales) Act 2016.

The requirements are that every local authority must produce an
annual report on the discharge of its social services functions and the
report must include:

an evaluation of the performance in delivering social services
functions for the past year including lessons learned (Part 8 Code
on the role of the director);
how the local authority has achieved the six quality standards for
well-being outcomes (in a code about measuring social services
performance made under s145 of the SSWB Act 2014);
qualitative and quantitative data relating to the achievement of
well-being outcomes (also set out in the code on measuring
performance);
the extent to which the local authority has met requirements
under Parts 3 and 4 of the SSWB Act as set out in separate codes
covering assessing needs and meeting needs;
objectives for promoting the well-being of people needing care
and support and carers needing support for the following year
including those identified by population needs assessments
under section 14 of the SSWB Act;
assurances concerning:

« structural arrangements enabling good governance and

strong accountability;

 effective partnership working via Partnership Boards;

» safeguarding arrangements;
the local authority’s performance in handling and investigating
complaints
responses to any inspections of its social services functions an
update on Welsh language provision;
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« how the local authority has engaged people (including children)
in the production of the report.

Financial Impact
Not applicable.

Integrated Impact Assessment

There is no requirement to undertake an Integrated Impact
Assessment as this report is for adoption of the Director’s Annual
Report.

Valleys Communities Impacts
No implications.

Workforce Impacts
No implications.

Legal Impacts
No implications.

Risk Management Impacts
No implications.

Crime and Disorder Impacts

Section 17 of the Crime and Disorder Act 1998 places a duty on the
Council in the exercise of its functions to have “due regard to the likely
effect of the exercise of those functions on and the need to do all that
it reasonably can to prevent:

a) Crime and disorder in its area (including anti-social and other
behaviour adversely affecting the local environment); and

b) The misuse of drugs, alcohol and other substances in its area;
and

c) Re-offending the area”
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There is no impact under the Section 17 of the Crime and Disorder Act
1998.

Violence Against Women, Domestic Abuse and Sexual Violence
Impacts

Section 2(1) of the Violence Against Women, Domestic Abuse and
Sexual Violence (Wales) Act 2015 introduced a general duty where a
person exercising relevant functions must have regard (along with all
other relevant matters) to the need to remove or minimise any factors
which:

(a) increase the risk of violence against women and girls, or
(b) exacerbate the impact of such violence on victims.

The proposals contained in this report are likely to have no impact on
the above duty.

Consultation

There is no requirement under the constitution for consultation on this
item.

Recommendations

It is recommended that Members note and endorse the Director’s
Annual Report 23-24 as detailed in Appendix 1 to the circulated report
for commending to Council for approval.

Reasons for Proposed Decision

To ensure Neath Port Talbot Social Services meet the requirements
that every local authority must produce an annual report on the
discharge of its social services functions.

Implementation of Decision

The decision is proposed for implementation after the three-day call-in
period.
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Appendices
Director’s Annual Report 2023-24 — Appendix 1.

List of Background Papers
No additional papers required.

Officer Contract

Andrew Jarrett, Director of Social Services, Health & Housing, Neath
tel: 01639 763279 E-mail: a.jarrett@npt.gov.uk
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Foreword

Welcome to my annual report reflecting the period April
2023 to March 2024. It has been another eventful year and
one with mixed outcomes. Starting on a positive note, we
again saw a reduction in the number of Children Looked
After, and we continue to support people fleeing the war in
Ukraine as well as refugees from Afghanistan.

However, the social care sector continues to experience the fallout of the Covid
pandemic. Our Community Mental Health Teams are seeing increased referrals.
A number of providers are still experiencing staff recruitment and retention
challenges. More significantly, however, was the closure of the largest older
people’s care home within Neath Port Talbot, with 90 beds and more than 70
residents.

The challenges faced by public services generally and the social care sector in
particular are well-rehearsed, however the next year is likely to be one of the
most difficult times any of us working in social services has experienced.
Tightening budgets mean that we will have no option but to do things
differently. This will almost certainly involve making tough decisions — even to
the point of seeing services reduced.

To mitigate this as far as possible we continue to promote new ways of working,
such as greater use of Assistive Technology to help people maintain
independence in their own homes. But we also have to get smarter in the way
we spend taxpayers’ money. The last year has seen efforts to save money where
possible, including bringing services in-house where we believe this will support
the council in gaining better control of services. This is part of Welsh
Government’s Rebalancing Care agenda, and you will see more progress on this
in the coming year.

We are also placing more emphasis on fairness of service provision. Put simply,
we want to make sure people are not missing out on essential services as others
may be receiving more than they need.

But we in NPT are resilient and innovative, working closely with the Council’s
Leadership, Members, regional partners and local providers. And we will
continue to do everything we can to meet the care and support needs of the
vulnerable people of our communities.

Andrew Jarrett
Director of Social Services, Health & Housing

3|Page
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Director’s summary of performance

As at the end of the year 2,456 adults had a service and care plan (compared to
2,117 in the previous year), a 16% increase, while those aged 65+ receiving a
service was 1,793 (1,788 the year before). The increase is partly due to a greater
number of referrals for Mental Health Services and an ongoing consequence of
the pandemic. The year also saw 1,948 new assessments completed for adults,
almost half (43%) of whose needs could only be met with a care and support
plan.

People are typically happiest in their own homes and communities, with minimal
intervention from Health and Social Care. Last year the number of reablement
packages completed during the year stood at 289, up by 55% on the previous
year’s 186 packages.

Over 16,300 contacts were received for children during the year, 2,000 more
than the previous year. Despite this the number of Children Looked After
continues to fall, standing at 251 (of whom 17 were Unaccompanied Asylum-
Seeking Children) at the end of March 2024, down from 260 in the previous year.

We also saw a reduction in the average number of days children were on the
Child Protection Register during the year, falling from 269 to 228 days.

The Social Care sector is still experiencing challenges in terms of provider
stability. During the year two older people’s care homes closed, representing
over ten per cent of the locally available beds and resulting in dozens of
vulnerable people having to be moved to alternative care homes. We continue
to work closely with the wider sector to ensure we have sustainable service
provision, as domiciliary care providers are still experiencing staff recruitment
and retention challenges.

Work is ongoing to promote Prevention and Early Intervention services to help
people live in their own homes and communities for as long as possible. This
includes increasing the uptake of Assistive Technology and the Mobile Response
Service to deal with non-emergency calls.

Our support for unpaid carers continues to increase. Last year 304 adult carers
assessments were completed, up from 225 in the previous year.

During the year 97% of children’s assessments were completed within the target
42 days from point of referral, while the use of children’s residential care home
placements has remained at the same level as last year.

4|Page
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Reflecting Welsh Government’s Rebalancing Social Care agenda, during the year
we undertook the necessary preparatory work to bring the Adult Family
Placements Service back in-house, with the new service going live on 1% May
2024. This is the first of a number of services anticipated to be brought in-house
during the current year.

The overall number of children and young people accessing advocacy services
has increased in NPT by 21.2% over the last 12 months due to continued efforts
to embed advocacy within local practice.

Although the number of Disabled Facilities Grants (DFG) completed has
increased to 293, up from 272 during the previous year, the time taken to deliver
(between referral and completion) has gone up from 245 to 325 days. This is due
to some longstanding jobs finally being signed off and closed.

Our Commissioning Unit played an active and key role in the closure of an older
people’s care home during the year. A huge logistical exercise involving the need
to transfer around 70 people to alternative care homes in the area. This was
unfortunately necessary but highlights the Council’s responsibility in ensuring
the social care needs of vulnerable people are met.

We continue to work closely with colleagues and partners across the Council as
well those in Swansea Council, Swansea Bay University Health Board, the third
sector and the West Glamorgan Regional Partnership.

Further data highlighting a number of measures can be found throughout this
document.

We set a number of key priorities for the directorate last year to ensure we
continue to meet the care and support needs of the people of NPT. Our progress
in meeting those is laid out in the section below.

S5|Page
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Priorities for 2023-24: What we said we would do and what we

achieved
Children and Young People Services

» Placement sufficiency: We are committed to an approach that puts children
—and families — first. We will work with families to help them stay together,
but we will also ensure there are enough foster placements available for
those who need a safe and stable environment.

v

v

v

We continue to develop our recruitment and retention and have a
marketing timetable in place

We have seen an increase in enquiries, and we are starting to see a
slow pick up in the enquiries proceeding to assessments

We have launched our foster plus to look for step down from
residential care foster carers

» Recruit, retain and develop a highly skilled workforce: When social workers
have the tools and time to do their job well, it makes a huge difference to
children's and families' lives. We want a valued, supported and highly skilled
social worker for every child and family who needs one.

We have:

v’ Had a very successful year of recruitment

v Continued to actively promote staff wellbeing as a means of retaining
staff; promote a positive work culture with HR support, low caseloads,
consistent management support and regular supervisions

v’ Attended universities to discuss NPT and recruit. PO has attended in
Colleges and Universities, presenting about what it’s like to work in
NPT, including the strengths-based model, in open days

v’ Hosted Jobs Fairs for Newly Qualified Social worker

v' Provided regular training, including senior officers and training officers
delivering “in house” training

v' Promoted NPT on a more national level, presenting our outcomes
focused model of practice. Resulting in us attracting applicants from
all over Wales and England.

v/ Had Consultant Social workers present on areas of expertise at

universities, overseen by a Principal Officer

6|Page
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v

v

Introduced year 10 placements for local comprehensives in NPT to
build career paths into Social Work early on

Increased the number of practice assessors in the service which means
we are able to host more students. Students in their final year of
placements choose to remain in NPT to start their careers in social
work

» Demand and complexity: For the majority of children, the best place for
them to be is at home with their family, but some families need support to
do this. We will provide specific and targeted support to families facing a
range of challenges.

We have:
v Continued to provide early offers of support to children and families
v’ Continued to work collaboratively with partners to ensure that families
access the right support at the right time
v’ Continued to support families to achieve their outcomes
v’ Continued to work to the ethos that children’s needs are best met by

their own families and provide support for this to be achieved safely
Developed a ‘Be Safe’ service in response to increasing concern around
young people carrying knives and being at increased risk of
exploitation, to disrupt these behaviours and provide awareness and
support. Working in partnership with other agencies the Be Safe
service has supported young people, their families and staff on the
risks associated with exploitation, violence and knife crime
Established the Working Together Service, which specialises in
supporting families where there are concerns around neglect and/or
home conditions. This service offers practical support as well as using
motivations interviewing to develop the confidence of families and
build their skills. Given the increased cost of living and the impact of
poverty/deprivation, this service has continued to be integral in
supporting families

Continued to see an increase in demand in our referral rates as needs
of families become more and more complex, up 15% year on year to
over 20,000 referrals

Seen the wider impact of the increased cost of living. The emotional
and mental wellbeing of young people is an ongoing need and there is

7|Page
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a gap in services supporting these young people. There are regional
groups set up to look at how we meet the emotional wellbeing needs
of young people

v Seen added pressures in schools with an increase in young people
being on reduced timetables/excluded which increases the risks
outside of the family home

v Resourced our Single Point of Contact in order to respond to the
increase in demand to ensure we are responding proportionately and
in a timely manner. All referrals received in the service are seen and
actioned by a Social Work team manager within 24 hours

Adults Services

» Helping people to help themselves: We will promote self-care and help
people to remain in their own communities with minimal intervention.

v' This overarching theme is centred on empowering individuals to help
themselves and supporting them to remain in their own communities
with minimal intervention. This is achieved through a multi-faceted
approach that includes promoting self-care through education and
resource access, offering assistance in navigating services with tailored
support plans, minimising intervention through preventative
measures like home safety assessments and health monitoring,
building community support networks, and empowering individuals
through assistive technology. By focusing on these key areas and
leveraging the expertise of social workers and occupational therapists,
the department aims to enhance the quality of life for individuals while
also contributing to the sustainability of health and social care systems
by reducing the need for more intensive services.

» Building relationships and making connections: People are the most
important asset we have in NPT. It is the relationship between family and
friends, between the cared for and the carer, within communities, and
between businesses, employees, and customers that has the biggest impact
on peoplé’s lives.

v' NPT’s collaborative approach includes conducting comprehensive
short-term assessments, empowering individuals through accurate
information, providing personalised advice, offering supportive
assistance, building strong relationships with individuals and the

8|Page
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community, and promoting community connections to enhance well-
being and reduce isolation. By prioritising relationships and
community connections, NPT aims to help individuals maintain their
independence and thrive with minimal intervention, ultimately making
a positive impact on their lives and well-being.

» Living the life you want: We will continue to promote prevention and early
intervention as well as informal care and support. But there will always be
people who need more formal care and support. This should put the
individual first so that their desired outcomes - how they want to live - are
met.

v' Our mission is to empower individuals to live their desired lives by
focusing on their personal goals and outcomes. We emphasize
prevention, early intervention, and informal care to ensure minimal
reliance on formal support. Our holistic assessments, conducted by social
workers and occupational therapists, prioritise individual needs and goals.
By providing comprehensive information and advice, we enable informed
decision-making and self-management, fostering independence. Early
intervention and support networks help address issues promptly, while
home adaptations and health programs enhance safety and well-being.
Our tailored support plans ensure minimal intervention, promoting
autonomy and quality of life. This integrated approach supports
individuals in maintaining their independence and living comfortably in
their own homes.

Housing and Homelessness Services

Implement a more strategic approach: We will work more closely with partners
and other Council departments to ensure we make best use of our resources.

v" In the past year, our Housing and Homelessness Services have adopted a
more strategic approach, working closely with partners and other Council
departments to optimise our resources effectively. Our inter-disciplinary
team, including social workers, occupational therapists, and a newly
appointed housing consultant social worker, focuses on helping
individuals remain in their homes with minimal intervention. Through
comprehensive short-term assessments, we identify specific needs and
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provide tailored support plans to enhance independence. Our holistic
evaluations and adaptive solutions, such as home adaptations and
assistive devices, ensure safety and mobility. We also offer detailed
information, advice, and assistance to empower individuals and their
families. The housing consultant plays a crucial role in assessing housing
suitability, recommending modifications, and liaising with housing
services. Strategic collaboration with Council departments and
strengthening community partnerships have been key to our success,
ensuring integrated, efficient service delivery. Additionally, we aim to
reduce homelessness by ensuring it is rare, brief, and non-recurring. This
comprehensive, collaborative strategy not only promotes independence
but also enhances the quality of life for those we serve. We want to make
sure that homelessness is rare, and when it does occur it is brief and
doesn’t happen again.

» Increase access to appropriate affordable housing: We want to work with
landlords and others to increase the amount of available accommodation.
v' Empty properties: In response to the number of long-term empty

properties across Wales, the Empty Homes Scheme was developed by
Welsh Government (WG) to provide grant aid to owners of long-term
empty properties for them to undertake the required works to bring them
back into use.

v" WG have made an allocation of £50 million across Wales to fund the
Scheme for a period of two years. Each participating Local Authority has
been allocated a percentage of the funding based on the number of
empty properties registered in the Authority area.

v NPT has been awarded 4.8% of the available £50 million, which equates
to £2.4 million over the two years of the Scheme with a required
contribution from the authority of 10%. This Scheme could potentially
result in over 100 empty properties being brought back into use across
Neath Port Talbot over the period of the Scheme.

v For the Financial Year 54 schedules were prepared and passed for
processing, equating to £1.6m worth of work carried out.

v’ Leasing scheme: There has currently been no take up from Private
Landlords, the scheme has generated a large number of enquires which
have been followed up by 28 expressions of interest. The main reason for
no landlords participating in the scheme is due to WG capping the rent at
the local housing allowance. Private Landlords can have a much better
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return sourcing their own clients or using a high street letting agent,
therefore this is not seen as a viable option. (Estimate - £750-£1200).

v' To attempt to stimulate the market a ‘Private Rented Landlord Forum
Event’ was held and proven to be incredibly positive. Over 100 landlords
attended, and useful feedback was received, and these events will
continue. WG property standards have been reviewed which may now be
more attractive to landlords and contact is being made with landlords that
were originally rejected based on previous standards.

Support those with social care needs to live well in their communities: We
will offer new models of care to help people live in their communities longer,
whether they are older, disabled or are young people leaving care.

v' We are committed to supporting individuals with social care needs to live
well in their communities through innovative and comprehensive strategies.
Our approach includes proportionate assessments by social workers and
occupational therapists to identify minimal yet impactful support,
personalised information and advice, and holistic support plans developed
collaboratively. We are also exploring innovative housing solutions with the
assistance of housing consultant social workers and promoting adaptable
living spaces. Community-based supports such as local services and
volunteer networks play a crucial role in reducing isolation and enhancing
daily living. Furthermore, we are integrating technology to boost safety and
independence through smart home devices and health monitoring tools. For
long-term community living, we focus on sustainable support systems with
ongoing monitoring and reassessments, and we provide resources for family
and caregiver support. By leveraging these comprehensive efforts, we aim to
create a supportive environment that enables individuals with social care
needs to maintain their independence and enjoy a higher quality of life in
their own homes.

11|Page
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How are people shaping our services?
This is about how we find out what people think about our services so we can
build on good practice.

As a Local Authority it is important that we consistently capture and hear the
voice of those we support. We want to ensure that we offer the best
opportunity to listen and respond to people’s views. Participation is an integral
part of our planning and development of services. Therefore, in Social Services
we have a strategic lead for Engagement and Participation, and a dedicated
officer for both children and adult services to promote collaborative working. In
Neath Port Talbot we work in an outcome focused way and ensure that we have
‘what matters conversations’ with those that we support.

Engagement and Participation across Children and Young People’s Services.

The Engagement & Participation Team works across Children’s Services to
embed children’s rights into our daily practice. It provides opportunities for
children and young people up to the age of 25 to develop the confidence and
skills to understand and exercise their rights, co-produce services and have a
voice in matters that affect them and aims to advance the education of duty
bearers to understand their role in enabling children and young people to access
their rights. The Engagement and Participation Team support a wide range of
children and young people with different backgrounds, needs and experiences.

Throughout the last year, we have supported a wide range of activities, trips,
projects, consultations, established groups and training to actively seek the
voice of the child. This report outlines the work undertaken.

Children’s Rights Champions

Children’s Rights are everyone’s responsibility and in order to embed children’s
rights into practice Children’s Services committed to the concept of ‘Children’s
Rights Champions’. In 2021 ‘Champions’ were recruited and committed to a list
of actions they set to embed children’s rights into practice in their specific roles.
Implementation of actions is overseen by the Quality Practice Group and the
Practice Improvement Group, and we meet ‘Champions’ every six months to
review progress and support with future plans. To further support the work of
the Engagement and Participation Officer a Participation Champions group
meets quarterly and is made up of staff from across the Service. It is an
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opportunity to share good practice, promote events and discuss common
themes. The Engagement and Participation Team deliver an ‘Introduction to
Children’s Rights’ session during new staff’s induction. The session also provides
an opportunity to share the work of the Team and promote upcoming
opportunities.

Children and Young People’s Consultation Event at Plantasia

In collaboration with the Looked After
Children’s Team a consultation event was held
at Plantasia to give children and young people
the opportunity to re-name the LAC Team. As
part of the ongoing ‘Language We Use’ work the
children and young people highlighted the need
for change. A friendlier name is needed to
reflect the ethos of the Team. To facilitate the
event, spoken word artist Duke Al Durham
delivered a creative session to provoke thought
and discussion and help find an appropriate
name. Next steps include collating the ideas,
; sharing the outcome and with approval re-
naming the Team. The wonderful location lent itself to some promotional
opportunities for the new Comments, Compliments & Complaints process for
care experienced children and young people. Children and Young People’s
Services have developed a leaflet, informative postcard and magnet to ensure
all our children know how to contact us. Over the coming months the material
will be promoted to Foster Carers, Staff, Children and Young People.

Neurodivergence Strategy

We have worked closely with partners and stakeholders, including Education
and Health, to draft NPT’s Strategic Plan for Neurodivergence (Autism and Other
Conditions) 2024-27. Our aim is to create an inclusive and understanding
culture, which supports neurodiverse children, young people, adults, families
and carers within their communities, and across the County.
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Quality Standard 1 - Working with people to define and co-produce

personal well-being outcomes that people wish to achieve
This is about how we work in partnership to help people achieve positive
outcomes.

NPT is a member of the West Glamorgan Regional Partnership, alongside City &
County of Swansea Council, Swansea Bay University Health Board, as well as
representatives from across the third and independent sector partners,
members of the community, and unpaid carers.

Regional working for Wales is an important part of a wider reform of the way
public services are managed. The Partnership has a developed a five-year
Learning Disability Strategy, which represents a regional response to the needs
of adults with learning disabilities and describes the commitment to a long-term
strategic mission for meeting their needs within the context of national
legislation and guidance, regional plans, and available resources.

Work has already begun to ensure that people living in NPT, and across the wider
region, have access to the right care and support, accommodation, transport
and employment opportunities to enable them to live the lives they want to.

Co-production and Involvement of People with Lived Experience

The Council receives a grant from the Office of the Police and Crime
Commissioner (via the Home Office) which pays for a Service User Engagement
Officer (SUEQ) for the Area Planning Board to increase participation with people
who use substance use services across NPT and Swansea and NPT. Our officer
commenced work in September 2023.

During the year the SUEO coordinated the Peer Interventions Project that
delivers all three specialist harm reduction interventions across the region to
provide advice support and guidance and distribute naloxone kits and needle
and syringe kits and carry out dry blood spot testing for Blood Bourne Viruses.
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They also established two Co-
Production Forums run monthly
in both Swansea and Neath Port
Talbot. The groups have
developed appropriate
governance arrangements so
people with lived and living
experience can engage with the
Area Planning Board in line with
co-production guidelines. The
forums are looking at work plans
in going forward and these will help shape the ongoing work. The forums are
working to the mantra of “nothing about us, without us”.

Co-Production Forum meeting, January 2024

Working across all organisations the post holder is scoping what currently exists
in terms of Service User engagement, and then work with partner organisations
in developing a coherent joined up approach that ensures Service Users have a
voice in the future development and delivery of services.

The SUEO is supporting on a wide range of other work streams, strengthening
the views and opinions for those with lived and living experience.

Reducing social isolation

A Local Area Coordinator working in the Upper Valleys identified a number of
elderly individuals who were isolated and lonely and desperately seeking ways
to improve their quality of life. The Community Connection Team were keen to
get involved and Thursday Lunch Club was born!

The first Lunch Club took place in August of last year, with around 15 people
attending. This now varies from anything from 15 to at our highest at 22
attending. Each week, everyone gathers for teas, coffees and biscuits in the
morning for a quiz, followed by a light lunch ordered in from one of the local
cafes. We order from a different cafe each week so that we keep the menu
choices varied but this also helps to support the local businesses. In the
afternoon we either have a game of bingo, or an activity. So far, we have had
pottery sessions, willow weaving, wreath making, visits from Citizen’s Advice
and the Tackling Poverty Team, Tai Chi, the RNIB, Digital enablement, Multiply
craft sessions and regular visits from Dan from Ageing Well, which are proving
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very popular. Very soon we have Defibrillator training planned as well as a visit
from the Fire Service, Greyhound Rescue and a Paint Along Session.

Weekly visits from the Digital Inclusion Team have been arranged, so that people
can access support with any IT, mobile phone and other related issues. The
group have got to know Neil from the team really well and he has had a good
response, with a number of people bringing tech-related problems for him to
solve each session.

We enjoyed a fantastic Christmas lunch in December, supplied and served by
one of the local cafes, with children from the local school coming along to
entertain us with Christmas carols.

The group have a lot of fun and it has helped mend some previously broken
friendships along with forge some new ones. For many individuals the group is
the only social event of their week and as such, it means a lot to them to attend.
One of my gentlemen has macular degeneration, he lives alone and has no
family. Prior to coming to the group, he was completely isolated in his flat,
willing the time to go by. He’s now reunited with an old friend that he had not
seen for years, and the highlight of his week is meeting up with him for a chat
on a Thursday. Having seen how enriched his life can be with people around him
and activities to engage in, he’s looking forward to visiting a residential home
this week, with the hope of securing a placement. We have already managed to
secure Community Transport if he does make the move, which will enable him
to continue to attend the club on a Thursday.

The club has helped those who attend to find out about events and services that
they would never have been aware of, which they say as helped to improve their
quality of life and increase their social 